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Action Plan of the Arab Codex Initiative: February — June 2026

1. Introduction

This Action Plan is prepared in line with the Regional Action Plan! adopted by the Codex
Coordinating Committee for the Near East for the period 2026—2027 during its Twelfth Session
(CCNE12), particularly with regard to Strategic Goals 1, 2, and 4 of the Codex Strategic Plan 2026—
2031. It also forms part of the follow-up to the implementation of the Arab Codex Initiative?, a
capacity-building project implemented by the Global Food Regulatory Science Society (GFoRSS)
in partnership with the Arab Industrial Development, Standardization and Mining Organization
(AIDSMO), reflecting the Parties shared commitment to operationalizing regional priorities and

enhancing coordinated and effective participation in Codex work.

This Plan, developed under the framework of the Arab Codex Initiative, in coordination with the
Secretariat of the Codex Coordinating Committee for the Near East (CCNE) and AIDSMO, aims to
establish a methodological approach for identifying regional priorities, clarify follow-up
responsibilities, and define the implementation actions to be undertaken during the first half of
2026 in relation to Codex activities. This includes preparation for an effective participation in
relevant Codex technical committees, support for the development of regional positions, and the

strengthening of capacity-building efforts and coordination among Member Countries.

The Plan focuses on the period from February to June 2026, as a key implementation phase
preceding the Forty-Ninth Session of the Codex Alimentarius Commission (CAC49). It seeks to
ensure alignment between regional activities and the adopted Action Plan and to promote a
structured, transparent, and priority-based approach that supports the Region’s effective and

impactful contribution to the Codex Alimentarius system.

During its Twelfth Session (CCNE12), the Codex Coordinating Committee for the Near East agreed
to establish an Electronic Working Group, chaired by the Lebanese Republic, with the State of
Libya serving as Co-Chair, to monitor progress in the implementation of the Regional Action Plan,

prioritize activities, and make any necessary revisions.

In this context, the Arab Codex Initiative will provide the Electronic Working Group with updates
on progress made in implementing the Action Plan. This Support will facilitate the follow-up

mandate and the preparation of reports submitted to the Secretariat of CCNE.

This mechanism ensures a structured, transparent and priority-based approach that supports the

region’s effective and influential contribution to the Codex Alimentarius system.

1 REP25/NE Appendix VII
2 https://gforss.org/networks/arabcodex/
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2. Main Tasks

2.1 Follow-up on Codex activities

Follow-up on Codex calendar events, including committee sessions and relevant working

group meetings, to ensure continuous awareness of emerging developments and updates.
Monitor Codex documents, including working papers, meeting reports and circular letters.

Disseminate relevant updates and documents to stakeholders in the region, ensuring that

Member Countries and stakeholders are informed of priority issues in a timely manner.

2.2 Preparation for meetings of Codex committees

Identify priority Codex technical committees.

Identify priority agenda items for each Codex committee session, taking into account the
region’s interests and technical and regulatory needs.

Provide template and guidance documents explaining, but not limited to, methodologies
for analyzing the Codex committee’s agenda items, in order to support systematic
assessment and the preparation of technical contributions.

Preparation of preparatory notes and technical analysis on priority agenda items prior to

meetings, for use at both national and regional coordination level.

Support the organization of coordination meetings of Codex Contact Points (CCPs) in the
Arab countries and in the Near East region, to be held prior to committees sessions, in

order to present technical analyses and discussing and proposing aligned positions.

Contribute, as appropriate, to the coordination of regional positions, where appropriate,
by supporting the preparation of conference room documents (CRDs) and oral
intervention proposals, thereby enhancing coordinated and effective participation of

Member Countries.

Strengthen systematic coordination with industry representatives and private sector
stakeholders, as appropriate, to support the exchange of relevant information and the

understanding of the practical and operational dimensions of agenda items.

Support the organization of interregional coordination activities in cooperation with other
Codex regional coordinating committees on topics of common interest, thereby
contributing to the exchange of experiences, promoting coherence in positions and

supporting effective participation in the work of Codex technical committees.
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2.3 Capacity-building Activities

e Organize training courses and workshops addressing topics related to Codex work, in
response to the priorities of the region, that support the exchange of experiences and the
strengthening of a shared understanding among concerned entities and stakeholders,

including scientific, regulatory, and procedural aspects.
e Promote the participation of national experts and relevant national and regional
stakeholders in Codex related capacity-building activities.
2.4 Reports and Recommendations

e Prepare post-meeting reports summarizing the discussions, decisions adopted, and their
implications for the region.

e Provide technical and organizational observations and recommendations on issues related
to the implementation of Codex Alimentarius to support decision-making and follow-up

at the regional level.

e Support follow-up and evaluation mechanisms to ensure consistency between the

implemented activities and the Action Plan adopted by the region.

3. The framework for determining the priorities of Codex committees and their agenda items

3.1 Objective of the framework

This framework aims to assess and determine the priorities of Codex committees and their
agenda items by focusing on aspects related to public health, food safety and quality, as well as
regulatory and trade considerations of relevance to Arab countries and the countries of the Near

East Region.

This framework is designed to support evidence-based decision-making grounded in sound
scientific methodology in determining the Codex committees and agenda items to be prioritized
for consideration and follow-up by the Arab Codex Initiative. It thereby ensures that efforts are

aligned with the Region’s identified needs, priorities, and capacities.

With regard to the proposed plan for the first half of 2026, and as presented in Table (1) below,
all Codex committees scheduled to convene during this period are considered priority

committees, based on the reasons outlined in the table.
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Targeted committee

Codex Committee on

Table 1: Targeted Codex Committees under this Plan.

Reasons for prioritization

The agenda item related to the revision of the Standard for

. CCFO29 Olive Oil and Olive Pomace Qil requires close follow-up and
Fat and Oils . .
special priority.
Contribute to support the efforts of the electronic working
Codex Committee on group to review the completeness of the sections on the
Methods of Analysis CCMASA5 analysis methods in the regional commodity standards.
and Sampling
Follow-up to the item on analytical methods for allergens.
Codex Committee on Contribute to efforts to develop maximum limits for veterinary
Residues of drug residues for camel tissue through extrapolation
) i CCRVDF28 .
Veterinary Drugs in methodologies.
Foods
Codex Committee on CCFASE Follow-up activities for the review and approval of food
Food Additives additives.
Codex Committee on CCFLAS Follow-up on priority items associated with Precautionary

Food Labelling

Allergen Labeling and requirements for the country of harvest.

Executive Committee of the Codex Alimentarius Commission: CXEC90

The Codex Alimentarius Commission: CAC49

** The Codex Committee on Fish and Fishery Products (CCFFP37) will meet by correspondence between 07 April and
08 May 2026. Any activities related to the work of this Committee will be agreed upon at the regional level, in
accordance with the Region’s needs and priorities and based on consultations among Member Countries.

3.2 Methodology and Approach

The framework is based on a quantitative assessment of the committees/agenda items, by
awarding a score for each item based on three main criteria, according to the guiding questions
associated with each criterion. This approach is applied to each agenda item of the Committee

concerned.
3.3 Assessment criteria

e Importance to public health and food safety

To what extent does this agenda item contribute to improving public health, reducing

health risks, or enhancing food safety?
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e Regional impact on the Arab countries and the Near East region

Does the agenda item have a direct or indirect impact on Arab countries and the Near East
region, including prevailing dietary practices, region-specific risks, or regulatory and trade
implications, taking into account the importance of the commodity in regional production
or consumption, potential challenges in complying with the proposed requirements and
limits and their possible implications for market access and intra-regional and
international trade, as well as the item’s relevance to traditional products or commodities
of a specific regional nature?

e Feasibility and capacity-building

To what extent is it possible to implement the outputs of this item at the level of the Arab
countries and the Near East region? Does this require significant resources, specialized
training or additional technical and institutional capacities?

3.4 Scoring System
The significance of each criterion is assessed using a scale from 1 to 3, as follows:
(1) Low: The item has very limited significance or impact in relation to the specified standard.

(2) Medium: The item has an average significance or effect in relation to the specified

standard, requiring follow-up without a high priority.

(3) High: The item has high importance or impact in relation to the specified standard and is

a clear priority for the region.

The total scores resulting from the three criteria are used as a guiding tool to support the
prioritization process, taking into account the overall context of the committee concerned and

the nature of the items under evaluation (Annex 1).

4. Implementation mechanism of the action plan

Following the completion of the prioritization process at the committee level, the formation of
specialized Working Groups will be established. This will be initiated through an official invitation
to nominate members by the National Codex Contacts Points in the Arab countries and in the

Near East region.

Nominated members shall be experts in the relevant technical field, whether they are members
of the relevant national committees, representatives of the private sector with relevant

experience, or academics and researchers.
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An independent working group shall be established for each of the targeted Codex committees,

which will follow up and address the identified priorities within its scope of competence.

Each country may nominate one or more members to each working group according to the needs
and the nature of the committee concerned. Given that the different working groups will work
in parallel during the same period, it is advisable to nominate different experts for each working

group to ensure efficiency, continuity of work and effective follow-up.

These working groups shall be established by a formal decision of the Near East region
Coordination Committee (CCNE), based on the proposal submitted by the National Codex
Contacts Points.

These Working Groups shall be tasked with:

e Analyzing the results of the quantitative assessment to identify priorities and agree on

priority agenda items.
e Conducting the necessary technical and regulatory analyses of the relevant agenda items.

e Preparing the technical documents and presentations in support of regional coordination

meetings.
e Proposing national and regional positions where appropriate.

e Following up on the work of the Electronic Working Groups (EWGs) established under the

relevant Codex committees.
e Monitoring Circular Letters (CLs) issued by the Codex Secretariat.

e Following up on calls for data submission according to the scope of each committee.

The working groups shall operate under the joint supervision of the Global Food Regulatory
Science Society (GFORSS) and the Secretariat of the Codex Coordinating Committee for the Near
East (CCNE). Two facilitators shall be appointed for each working group, one designated by
GFoRSS and the other by the CCNE Secretariat team, to undertake coordination and follow-up

tasks and ensure the effective conduct of the working group’s activities.
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5. Timeline for 2026

This section sets out the proposed timetable (Table 2) for the implementation of the work plan
activities during the first half of 2026, including the proposed milestones and coordination
meetings. This table aims to support systematic planning, ensure effective coordination among
stakeholders and track progress in the implementation of activities within the specified time
frames.

Table 2: Draft Schedule of Coordination Meetings for Codex Contact Points of Arab Countries and the
Near East Region of the Codex Alimentarius Commission for the period from February to June 2026.

The Committee concerned Meeting Meeting Place Proposed Co.onimatlon
Dates Meeting
Codex Committee on Fat 09/02/2026 — | Kuala Lumpuir,
and Oils CCro29 13/02/2026 Malaysia 04/02/2026
Codex Committee on
2026 — B
Methods of Analysisand ~ CCMasas  0-/03/2026 udapest, 03/03/2026
. 13/03/2026 Hungary
Sampling
Codex Committee on Minneapolis,
Residues of Veterinary CCRVDF28 2;;733//225266 Minnesota, 18/03/2026
Drugs in Foods USA
Codex Committee on 13/04/2026 — Chongqing,
Food Additives CCRASE 17/04/2026 China 07/04/2026
Codex Committee on 11/05/2026 — Ottawa,
FL4 4/202
Food Labelling CCFLAS 15/05/2026 Canada 30/04/2026
. . 29/06/2026 — Geneva,
Executive Committee CCEXEC90 03/07/2026 Switzerland
16-18/06/2026
Codex Alimentarius CACAS 06/07/2026 — Geneva,
Commission 10/07/2026 Switzerland

* Coordination meetings are proposed to be held at 1:00 PM Muscat time, with the possibility of adjusting the timing
as necessary.

The meetings will be held by default via the Zoom platform, provided that the Near East
Coordination Committee secretariat, in cooperation with the GFoRSS Operations Group and in
coordination with the Arab Codex Initiative Secretariat, will send a separate invitation to each
meeting, with the agenda attached, including the link to virtual attendance, with simultaneous

interpretation from Arabic to English when needed.
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6. Proposed capacity-building activities

As part of the implementation of this plan, it is proposed to organize capacity-building activities
aimed at supporting the effective and coordinated participation of Member Countries in Codex
Alimentarius (Table 3). These activities would include the development of electronic courses (e-
courses) divided into substantive sessions covering, but not limited to, methodologies for
analyzing agenda items, identifying priorities and developing national and regional positions. This
would also include guidance on the formation and composition of national delegations, tailored

to the specific nature and mandate of each committee.

These activities can be programmed and implemented in the form of interactive webinars,
ensuring flexibility and broad participation. It is also proposed to organize specialized workshops
in risk analysis and data management, dealing with the relevant scientific and regulatory aspects.
Such workshops would support technical capacity-building and enhance the readiness of Member

Countries to contribute effectively to the work of the relevant Codex committees.

The proposed framework also encourages the submission of new ideas and initiatives addressing
technical and regulatory challenges related to Codex work, which may be proposed by Member
Countries and participating experts. This framework provides a structured mechanism for
discussion and evaluation of such proposals in terms of their alignment with regional priorities,
with the possibility of organizing dedicated sessions or events under the umbrella of the
Coordinating Committee for the near East region (CCNE), in cooperation with the Global Food
Regulatory Science Society (GFoRSS), contributing to the promotion of innovation, exchange of
expertise, and responsiveness to emerging challenges.

Table 3: Selected proposed activities for the relevant period, venues and dates to be determined and
confirmed at a later stage.

Proposed activity* Tentative Date Location of the meeting
Fifth Arab / Near East Codex Forum 16-18 June 2026 To be determined
Sa:ar:ybasr:(;aéig;i}c,://g:::(Iz/lpazr;gF:rz:nt To be determined To be determined
Third Codex Forum for Nor'Fh America 9931 March 2026 Fiji (w.it.h th.e p(?ssibility of r(.amote
and Southwest Pacific participation in some sessions)
Second Asia-Pacific Forum on Food 1-2 April 2026 To be determined (with the possibility of

Regulatory Oversight remote participation in some sessions)

Third Annual Meeting of the AOAC 19-20 May 2026 Amman, Jordan (with 'Fhe Possibility of
INTERNATIONAL Arab Section remote participation)

* Other activities and events related to the Codex community are organized for the near East region and can be
found on the website of the Global Food Regulatory Science Society https://gforss.org/2023/07/31/calendar/
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7. Sources and reference documents

This section provides links to online platforms hosting relevant documents, including reference
material, working documents, adopted reports and records of meeting recordings related to the
activities of the Arab Codex Initiative, with the aim of supporting orderly access to information,
enhancing transparency and facilitating follow-up and coordination among Member Countries

and stakeholders.

e https://gforss.org/networks/arabcodex/

e https://www.youtube.com/@gforss2020/playlists

e https://www.arabcodex.com/
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Annex 1: Detailed methodology for assessing and prioritizing Codex Committees and their

agenda items

1. Introduction

This annex aims to present the detailed methodology adopted for prioritizing Codex committees
and their agenda items, as applied within the framework of the Arab Codex Initiative, supporting
a systematic and transparent approach in line with the Regional Plan of the Codex Coordinating
Committee for the Near East (CCNE).

This annex serves as a technical reference document used by regional working groups and

national Codex Contact Points when:
e Assessing and identifying priority committees
e Evaluating agenda items
¢ Identifying priority items

This methodology applies to all Codex committees, with practical application of the guiding
guestions adapted according to the nature of each committee (commodity-specific or general
topics), without prejudice to the overall assessment framework.

2. Stages of Prioritization Methodology
Phase 1: Initial review of agenda items

Allitems on the agenda of the Committee concerned shall be reviewed as contained in the official

documents of the session, including:

o Working papers

¢ Supporting documents

¢ Related addenda and appendices (Conference Room Documents — CRDs)
Phase 2: Quantitative Assessment Using a Scoring Matrix

Selected items are evaluated using the quantitative assessment matrix according to the three

criteria adopted:

The standard | Guiding questions Basis for calculating grades

Importance To what extent does this item (3) High: The item addresses a major issue
to public contribute to improving public health, with a direct and visible public health
health and reducing health risks or enhancing impact or addresses serious and widely
food safety food safety and protecting consumers? known health risks.
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The standard

Guiding questions

Basis for calculating grades

(2) Medium: The item addresses a public
health issue, but its impact is medium in
severity or scope of impact or does not
represent an immediate health priority in
the short term.

(1) Low: The item has a limited or indirect
link to public health, or its impact is
limited to organizational or procedural
aspects without direct or tangible health
reflection.

Regional To what extent is this item related to (3) High: The item is of high importance to
impact the needs, risks or dietary patterns of the region and is directly related to
Arab countries and the countries of common food consumption patterns,
the Near East region? Does it address region-specific risks, or significant
food safety or quality issues or regulatory and trade issues.
regu‘latory.or commercial aspects of (2) Medium: The item is relevant to the
particular interest to the region? region, but its impact is limited to certain
countries or specific food categories or is
not a high priority issue for the whole
region.

(1) Low: The item shows little connection to
the region, whether due to dietary or
cultural differences or the absence of
direct regulatory and trade risks or
effects on the Arab countries and the
countries of the Near East region.

Feasibility What is the feasibility of implementing | (3) High: Item outputs can be easily
and capacity- | the outputs of this item at the level of implemented depending on the
building the Arab countries and the countries regulatory frameworks, infrastructure

of the Near East region? Does its
implementation require significant
efforts, specialized training or
additional technical and institutional
resources?

and capabilities currently available, with
the need for limited adjustments or
minor complementary actions (such as
branding updates or implementation of
existing practices).

(2) Medium: The implementation of item
outputs requires moderate efforts, such
as the development of new procedures
or the strengthening of some technical
or organizational capacity but remains
applicable within available time frames
and resources.
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The standard | Guiding questions

Basis for calculating grades

(1) Low: Implementation of item outputs
faces significant challenges due to
limited resources, lack of infrastructure,
need for substantive regulatory changes
or new legislative frameworks that
require significant time and effort.

Phase 3: Compile results and determine the priority level

Following the assessment of items by the national Codex focal points and the award of scores

according to the approved criteria, the average score for each item is calculated at the regional

level, and this average is used as a guiding tool to classify items into the following priority

categories:

Total average grade*

Level of priority

Procedural guidance

High priority

Review of relevant documents

Analysis of scientific, organizational and
business dimensions

Review previous discussions and
comments submitted

Develop clear recommendations
Prepare presentations

Inclusion of discussion of the item on the
agenda of coordination meetings

Medium priority

No in-depth analytical documentation and
only a brief presentation to update during
coordination meetings.

1-3

Low priority

Follow-up information when necessary

* The average score for each item is calculated at the regional level, and when there are decimal fractions,
the average is rounded to the nearest integer before the priority level is classified according to the above

table.

13/17



Action Plan of the Arab Codex Initiative: February — June 2026

Annex 2: Alignment Matrix between the Proposed Action Plan and the Regional Near East (CCNE) Plan for 2026-2027

This annex shows the alignment of the proposed action plan within the framework of the Arab Codex Initiative with the Regional Action
Plan 2026-2027, adopted by the Coordination Committee for the near East during its twelfth session, by linking the axes and activities

of the proposed action plan to the corresponding strategic objectives and regional outputs, highlighting coherence and integration
between the regional and operational levels.

Table 1: Joint FAO/WHO Coordinating Committee for the Near East Work Plan within the Framework of the Implementation of
the Codex Strategic Plan 2026-2031 and Related Activities of the Arab Initiative.

Stfate.g ic Regional Goals Outputs Main activities Relevant activities of the Arab Initiative
Objectives
Strategic 1. Reflecting 1.1 Approved Conduct annual regional surveys to Apply a quantitative assessment framework
Goal 1 Near East mechanism for identify national and shared priorities, to set priorities
priorities in priority setting guided by regional standards and relevant
Codex texts references
through science
based Identify priority list for 2026—2027

contributions
(Codex Goal 1)

1.2 Regular and Encourage countries to collect data Apply a quantitative assessment framework
effective data through capacity-building programs and to set priorities
exchange/collecti workshops

on on food safety Follow-up on calls for data, support regional

issues response and organize workshops to this

end.

Encouraging countries to establish Forming regional working groups and urging

specialized national expert networks. countries to participate in their work by

nominating specialized national experts
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Strategic . .
. g Regional Goals Outputs Main activities Relevant activities of the Arab Initiative
Objectives
1.3 Enhanced Support countries in submitting proposals Support new work proposals by providing
capacity of to Codex Secretariat via training necessary technical advice
countries to workshops for Codex contact points and
submit Codex national committees
proposals
Strategic 2. Strengthen 2.1 Strengthened | Complete establishment of national Codex #
Goal 2 participation national Codex structures where needed

and
inclusiveness of
Near East
countries in
Codex activities
(Codex Goal 2)

structures
Exchange of experiences among national Organizing coordination meetings,
Codex committees preparing harmonized positions and
facilitating the exchange of experiences
through the organization of regional forums
2.2 New Develop and implement a regional Development of Electronic Courses (E-

delegates and training/guidance program Course)

participants

trained and Promote the regional Codex guidance #

guided manual

2.3 Notable Encourage all members to join at least one | Objectives of the regional working groups

increase in working group
participation in

electronic Link committee participation to national Apply a quantitative assessment framework
working groups priorities and involve national experts in to set priorities

and Codex working groups

committees
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Strategic
Objectives

Regional Goals

Outputs

Main activities

Relevant activities of the Arab Initiative

2.4 Resources
needed for
participation in
Codex activities
are facilitated

Find ways to secure donor support

Support provided through the Arab Codex
Initiative

2.5 Digital tools
for regional
coordination

adopted

Establish a regional online forum in
collaboration with Codex Secretariat

Making available and exchanging all
documents, working papers and reports
through the Arab Codex Initiative

Strategic
Goal 4

4. Increase
alignment of
Codex texts in

Near East

countries
(Codex Goal 4)

4.1 Degree of

alignment with

Codex texts in
the region
measured

Conduct a survey on alignment of national #
standards and technical regulations with
Codex texts
Organize regional workshops in #

collaboration with Codex Secretariat to
present results and identify possible
actions

Organize meetings with relevant
organizations in the League of Arab States

Determine the extent to which Arab
standards rely on Codex texts

The implementation of the activities of the
Arab Codex Initiative is coordinated and
supervised by the Arab Industrial
Development, Standardization and Mining
Organization (AIDSMO)
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Strategic
Objectives

Regional Goals

Outputs

Main activities

Relevant activities of the Arab Initiative

Develop a timeline and geographic plan for
forums, seminars, and awareness activities

Proposed activities within the action plan of
the Arab Codex Initiative

Support regional initiatives to develop
regional and international standards

Support new work proposals by providing
necessary technical advice

4.2 Regional
countries’
capacity to

understand and
apply new Codex

Organize a seminar before and after each
priority Codex committee meeting to
review outcomes and identify topics of
interest for follow-up

Hold regional coordination meetings in
preparation for the meetings, review their
results, identify issues of concern for follow-
up and coordinate subsequent steps

texts built

4.3 Codex Conduct joint national workshops with #
standards trade/agriculture/health/environment

integrated sectors on Codex texts

through a “One
Health” approach

Assessing the
progress made
in the
implementation
of the action
plan

Follow-up
Working Group —
A working group

for monitoring
the
implementation
of the Action
Plan has been
established.

Preparation of progress reports on the
implementation of the action plan

Reporting to the meetings of the near East
region Committee CCNE

Preparing post-meeting reports, making
recommendations, coordinating with the
electronic working group established for
this purpose and providing it with updates
and outputs
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