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GFoRSS STRATEGIC OUTLOOK 2026-2027

Strengthening Global Food Regulatory Science Through Data,

Best Practices, and Regional Networks

Pillar 1: Knowledge Generation

Strengthening Foundational Data for Food Regulatory Decision-Making

A central priority for 2026—-2027 is the contribution to the generation and consolidation of foundational
evidence required for modern, risk-based food regulatory decision-making. This work has to be underpinned
by a reliable food laboratory program, interconnected to efforts of data collection and organization, such that
data can be used to support food regulatory decision-making approaches.

1.1 Laboratory Method Development and Harmonization

GFoRSS will continue its role in supporting analytical method development, validation, and harmonization,
building on the achievements of the AOAC Arab Section, regional expert working groups, and the Society’s
training initiatives in contaminants, allergens, biotechnology, and emerging hazards. This work ensures that
laboratories:

= Generate accurate, comparable, and internationally recognized results.
= Apply standardized analytical protocols aligned with Codex, AOAC, ISO/IEC 17025.
= Possess the technical competence to detect priority hazards (e.g., PFAS, residues, allergens, gluten).

= Contribute to regional alignment in analytical performance.

This methodological foundation is essential but does not in itself generate the datasets required for regulatory
risk assessment. Instead, it enables countries to produce reliable data once appropriate monitoring programs
are in place.
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1.2 Collection, Management and Use of Food Occurrence Data

Complementing laboratory harmonization, GFoRSS will prioritize the design and strengthening of food
monitoring programs that generate high-quality food occurrence data.

This includes supporting countries to:

= Develop risk-based sampling plans.

= |dentify priority food—hazard combinations based on dietary exposure relevance.

= |mplement consistent data collection protocols across regions.

= Establish digital systems for data capture, curation, and submission.

= Develop national and regional food occurrence databases capable of feeding the FAO/WHO
GEMS/Food global platform.

This strategic direction elevates GFoRSS’s role from supporting laboratory processes to supporting entire data-
generation pipelines, ensuring that monitoring results are statistically meaningful, exposure-relevant, and

internationally interoperable.
Support to Food Consumption Data & Planning / Implementation of Total Diet Studies (TDS)

To complement occurrence data, GFoRSS will also invest in strengthening food consumption data systems:

= Methodology development for national dietary surveys.
= Capacity building for nutrition and exposure data management.
=  Promotion and technical support for Total Diet Studies as an efficient means to link food occurrence

and consumption patterns.

The combination of improved analytical capacity, scientifically designed monitoring systems, and enhanced
consumption data will allow countries to conduct robust risk assessments and contribute to international

standard-setting processes.

Pillar 2: Knowledge Dissemination

Accelerating Regulatory Best Practice and Innovation-Friendly Frameworks

GFoRSS will continue to act as a global convener and knowledge broker, leveraging its strong history of
symposia, workshops, and webinars to support the dissemination of modern, risk-based regulatory

approaches. The 2026-2027 focus will include:

= Best practices in regulatory modernization, including risk-based inspection and data-driven decision-
making, anchored in Codex guidance.
= Technical guidance on food regulatory reform, policy drafting, and institutional strengthening.

=  Knowledge products capturing regional lessons from Africa, the Arab region, and Asia.
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=  Frameworks enabling innovation-friendly food systems, including support to novel foods and
ingredients (e.g., alternative Proteins), management of food contact material and New Approach
Methodologies (NAMs).

GFoRSS will enhance its policy communication function to provide timely, science-based interpretations of
emerging regulatory issues, acting as a bridge between global scientific developments and their practical

implications for national authorities.

Pillar 3: Network Development

Expanding Global Communities of Regulatory Practice

Building on successful engagement with Codex regional structures and the establishment of regional
regulatory forums, GFoRSS will expand its leadership in developing and sustaining global regulatory science

networks. Core activities for 2026—2027 include:

= Consolidating the African Food Regulatory Authorities Forum (AFRAF) as a continental platform for
scientific coordination and regulatory convergence.

= Enabling the creation of another forum: the Arab Food Regulators’ Forum Network (AFoRNet),
ensuring continued harmonization efforts and leadership in Codex discussions.

= Deepening GFoRSS’s growing footprint in Asia, building on partnerships initiated through regional
Codex and regulatory science forums.

= Extending engagement into Latin America and the Caribbean region, responding to growing demand
for regulatory science support.

= Facilitating cross-regional exchanges and joint initiatives on hazard monitoring, laboratory

development, data systems, codex programs and regulatory innovation.

These networks will become essential vehicles for sharing technical expertise, coordinating positions at Codex,

implementing joint studies, and driving long-term regional regulatory modernization.

Conclusion
A Data-Driven, Networked, and Future-Ready Approach

The 2026—-2027 Strategic Outlook aims to position GFoRSS as a unique global actor advancing the science of

food regulation. By clearly distinguishing between methodological development and data-generating
monitoring systems, and by anchoring its work in modern regulatory science principles, GFoRSS will support

countries in building comprehensive, evidence-driven food safety systems.

Through strengthened data foundations, enhanced dissemination of best practices, and expanded regional
networks, GFoRSS will continue to drive global progress toward safer, innovation-ready, and internationally

aligned food regulatory environments.

3/3



