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Objective
❑ This workshop will serve as a collaborative platform to brainstorm

and explore the development of a discussion paper for submission to
the Codex Committee on Food Hygiene (CCFH). The paper will
propose the development of guidelines aimed at preventing and
mitigating food fraud across various stages of the food chain.

❑Development of a Discussion Paper

▪ Review and analyze scientific literature on this subject

▪ Develop the outline for a discussion paper to be submitted for the upcoming
CCFH
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Please download and install the 

Slido app on all computers you use

Which Food product is most 

susceptible to fraud in your 

country?

ⓘ Start presenting to display the poll results on this slide.
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Please download and install the 

Slido app on all computers you use

What do we need to prevent, 

Control and Mitigate Food 

Fraud ?

ⓘ Start presenting to display the poll results on this slide.
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INTRODUCTION TO OUR SCOPE
Food Fraud is being handled by CCFICS – The text developed by CCFICS would be considered as a

leading text, offering general guidance on the “do”s and “don’t”s that stakeholders have to follow

to manage fraud – It remains however general and calls for “prevention, mitigation” of food

fraud in several sections of the text – without offering tools for such prevention or mitigation to

be exercised.

In other words, more detailed guidance ought to be made available for industry (primarily) and

regulators (who are compelling industry to adopt a preventive approach for food fraud

management, as is the case for food safety).

When the landscape of such guidance and tools is scanned, it remains confusing – So many tools

were developed and advocated by academics, by private standards (GFSI standards) or other

organizations (check article: Food fraud vulnerability assessment: Towards a global consensus on

procedures to manage and mitigate food fraud - https://doi.org/10.1016/j.tifs.2020.04.002).
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INTRODUCTION TO OUR SCOPE
The idea is to have Codex offer the reference guidance on food fraud prevention and mitigation

(tools) – inspired from what has been developed globally and from the experience gained. This

would create one reference for food fraud management.

This text being more a guidance to industry related to GMP – and being similar to a HACCP (only

for fraud - VACCP) would align with the CCFH mandate. This is fact similar to the work that CCFH

led on allergen management – (applied to fraud here).

Considering the importance of food fraud for the (Near-East) region (suffering from many

incidents in their imports) and to mitigate the development of heterogeneous regulatory

approaches in what exporters or importers would be compelled to demonstrate to regulators

(i.e., that they are taking food fraud seriously and are exercising preventive measures), we are

proposing that such effort of alignment for this guideline to come through codex.
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OUTPUT

A discussion paper projected would make this case, in 
following the reasoning above and would also shed 

some light on what the projected guidance to be 
developed by CCFH would look like.
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OUTPUT

A discussion paper projected would make this case, in 
following the reasoning above and would also shed 

some light on what the projected guidance to be 
developed by CCFH would look like.

Guidelines on the implementation of Food Fraud 
Prevention, Control and Mitigation 
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DISCUSSION PAPER
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STEPS

1. A discussion paper to be presented to CCFH                              
(W3-DEC.2025)

2. CCFH will review, discuss and decide
3. CCFH recommendation to CAC for a New Work
4. CCEXEC add the item on CAC Agenda
5. CAC to decide on the initiation of a new work on the dev. 

of the guidelines 
6. Back to CCFH: EWG to be created for drafting, circulating 

for comments,… 
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WHAT IS NEXT

TASK TEAM MANAGEMENT & ACTIVITIES

WHY, WHO, HOW, WHAT, WHEN ?
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