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Operationalization of the Section’s Executive Committee

e Define the frequency of meetings (2 meetings/per month for the first 3 months; then 1 meeting per
month) and approve the dates.

e Creation of a WhatsApp group.

Discussion and Adoption of the Bylaws and the Operational Procedures
e Bylaws to be shared with the Executive Committee before the 2"¥ meeting.

e Bylaws to be translated to Arabic in a later stage - any amendment to be approved by the AOAC
INTERNATIONAL Board of Directors.

e Operational procedures to be developed and discussed by the Executive Committee.

. Survey about Key Priorities for the Arab Region

e To be conducted among the 70+ members of the Arab section (systematic survey with graded indicators
in terms of methods development and validation needs, challenges, etc.).

e Based on results, top priorities will be defined, discussed and adopted by the Executive Committee.

Development of the Webpage
Hosted by the GFoRSS website.
Publish the bylaws.
To publish list and minutes of upcoming meetings and interventions.

ID pictures and short biography for the website.

. Strategy of Engagement at Regional, Sub-regional and Country Levels
Development of the memberships management system (Conditions of acceptance, online application).

Recruitment campaign of new members for the Arab section and potentially for AOAC INTERNATIONAL
also.

Meetings with key organizations in the region.

Organization and structuring of the section’s sponsoring and fund-raising program

e Discuss and adopt the sponsorships packages (silver, gold and platinum).
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7. Organization of engagement with AOAC INTERNATIONAL

e Introduction of AOAC processes and programs through trainings, first for the Executive Committee and
then for all members during the annual meeting.
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